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Introduction 

 

For a number of years, the management of Queen‟s Park has been 

supported with an overarching Management Plan, this plan has previously set 

out how the Park would be managed  

 

Modern park management is complex and requires strategic planning to aid 

the efficient and effective management of the site. 

 

There are many reasons for having a current Management Plan for the 

Woodland Walk in Queen‟s Park. 

 

 Guide future management, so ensuring continuity;  

 

 Explain to our users how decisions are made; 

 

 Ensure clear management objectives, plans and programmes are laid 

down;  

 

 Identify future requirements; 

 

 Promote interest and support of the Park; 

 

 Encourage active community involvement in the management of the 

Park; 

 

 Assist Park Managers to react positively to a changing and challenging 

environment; 

 

 Monitor and assess changes that occur in the Park.  

 

In 2014, Queen‟s Park Conservation Management Plan was published after.… 

 

Integral in the process of developing a management plan is the input of our 

staff, stakeholders and members of the public.  

 

We considered categories which were relevant to the management of the 

Woodland Walk, these categories are; 

 

 A Welcome Place 

 

 Clean and Well Maintained 

 

 Healthy, Safe and Secure 

 

 Sustainability 

 



 Community Involvement 

 

 Biodiversity and Heritage 

 

 Marketing 

 

 Management 

 

 Improvements  

 

 Monitoring and Review 

 

Some are distinct categories and but there may be some overlap between 

the categories and features of the Woodland Walk be discussed across a 

number, e.g.  trees may feature in Sustainability and also in Biodiversity.  

 

 

   



1 Setting the Scene 

 

 

1.1 Introduction 

 

In 1999 it was decided to reinstate a pathway at the north end of 

the park that had been used as part of the pitch and putt course 

since1966. This would allow access to be gained to both sides of the 

park once again and reinstate the figure of eight that Alexander 

McKenzie had laid out in the original design.  

 

Through the planning process that was undertaken, it was decided 

that we would not just put in a new pathway but would introduce a 

woodland walk area. This would be totally different to any other 

area in the park and offer the public a glimpse of woodland life in 

the heart of London. 

 

The mature trees that were already in place were added too and 

supplemented with native hedgerows and wooden log piles. 

Habitat housing was introduced at first to encourage wildlife such as 

birds, bats and insects to use this area. These have since been 

removed as the native fauna have now populated this area 

naturally.   

 

Since its introduction this area has been invaluable in introducing 

local school children to the natural environment they would not 

ordinarily see. We have had numerous insect safaris, bat walks and 

tree identification walks. The local school children helped to plant 

the native hedgerow which we have now started to lay, using the 

traditional methods that have been passed down over the 

centuries to encourage even more habitats to exist in this area and 

thus attracting a wider spectrum of fauna.  

 

1.2 The Vision 

 

The overall vision is to ensure that the Woodland Walk is a managed 

Woodland site, and to increase its biodiversity value and its 

resilience to future threats. At the same time its features and its 

reputation as a safe environment for relaxation, recreation and 

education will be maintained.  

 

The woodland walk currently has relatively little diversity of woody 

species, making it vulnerable to threats such as from climate 

change, pests and diseases; there is a restricted shrub layer. The 

ground flora is overall generally sparse, due to shade and public 

usage.  

 



The vision is therefore to enhance the general character of the 

wood. 

 

o Increase the range of appropriate trees and shrubs species.  

o Diversify the canopy structure. 

o Improve the shrub layer. 

o Increase natural regeneration. 

 

Whilst still maintaining and encouraging, public access and 

enjoyment. 

 

2 Objectives  

 

2.1 Objectives 

 

o Increase the diversity of native trees and shrubs 

o Manage and expand conservation areas 

o Seek opportunities to create new areas 

o Consider ways to protect areas of the woodland from compaction 

and erosion due to visitor activities 

o Plan and protect against present and forthcoming tree disease 

threats and climate change 

o Control invasive non-native plants 

o Implement a programme of surveying, monitoring and recording 

flora and fauna 

o Encourage local volunteers to help with maintenance 

o Set up educational sessions for local schools promoting biodiversity. 

 

3 A Welcome Place 

 

3.1 Visiting the Woodland Walk 

 

The policy of the City of London is to continue free access to the 

Park from 7.00 am to dusk every day of the year, including Bank 

Holidays. “Access for All” is an objective that will be rigorously 

pursued, although local parking restrictions in the surrounding roads 

are a recognised constraint. 
 

3.2 Entrances 

 

There are seven main entrances to Queen‟s Park, located in: 

 

o Kingswood Avenue – opposite Montrose Avenue 

o Kingswood Avenue – opposite Hopefield Avenue 

o Kingswood Avenue - Chevening Road 

o Chevening Road – Milman Road 

o Milman Road – opposite Keslake Road 



o Milman Road – Harvest Road 

o Harvist Road 

The nearest underground station is:  

 

o Queen‟s Park on the Bakerloo Line – approx. 3 min walk 

 

The nearest British Rail stations are: 

 

o Queen‟s Park – approx. 3 min walk 

o Brondesbury Park – 5 min walk 

o Kensal Rise – 5 min walk 

 

The following Bus Services pass near the Park: 

 

Bus numbers 6, 52, 184, and 302 all stop on Chamberlayne Road, 

less than 5 min walk from the Park. Bus numbers 36,187, 316 all stop 

next to Queens Park Station, less than 5 min walk from the Park. The 

206 stops on Salusbury Road. 

 

3.2.1 Vehicle Access 

 

Vehicle access is kept to a minimum due to the sites nature 

conservation value. Operational staff use an electric John Deere 

buggy on site. 

 

3.2.2 Disabled access 

 

Both entrances at the start and end of the Walk are step free and 

wheelchair and pushchair accessible. During prolonged rain, water 

logging and puddling may occur, but this disperses very quickly. 

 

3.3 Equal access for all 

  

The Disabilities Discrimination Act 1995 (DDA) came into effect on 

the 1st October 2004. The Act defines a disabled person as 

someone with „a   physical or mental impairment which has a 

substantial and long-term  adverse effect on their ability to carry out 

normal, day-to-day activities‟  The City of London Corporation and 

its partners are required by law to ensure that disabled people are 

not discriminated against regarding access to public places, such 

as the Woodland Walk, and are able to use  it without hindrance. 

This is taken into consideration whenever  changes or improvements 

are made to the Woodland Walk. This not only  benefits disabled 

users of the parks and their carers/companions, but also benefits 

those with small children and older people. 

  



3.4 Signage 

   

There are signs at both entrances informing the public that dogs 

must be kept on leads. An audit of the signage throughout Queen‟s 

Park carried out in 2017 recognised the need to introduce welcome 

signs in the woodland walk with contact numbers and email 

addresses for the City of London and       relevant user groups. 

Symbols will also be shown to make users aware of the bylaws that 

are in place. 

 

3.4.1 Interpretation  

 

There are interpretation panels placed at random along the length 

of the woodland walk that inform the public what to look out for, 

such as stag beetles and various bird species. These will be 

replaced with larger panels at each end of the woodland walk that 

will reflect the findings from the flora and fauna surveys that will be 

carried out throughout 2018. A panel explaining the history of the 

woodland walk will also be introduced.  Tagging placed on trees 

will enable the public to identify species. 

 

3.5 Toilet facilities and refreshments 

 

Although there a no toilet facilities or refreshments directly available 

in the woodland walk, signage at the entrances to the park show 

where these can be found within the main body of the park. 

 

3.6  Events 

 

Educational events such as mini-safaris and planting days have 

taken place in the woodland walk since its conception. A more 

structured educational program will be introduced to allow local 

schools and groups to learn about conservation and bio-diversity. 

Volunteer days will also be introduced to help with the upkeep of 

the woodland walk, these will include, planting, invasive species 

removal, hedge laying and installing habitat structures such as bat 

and bird boxes.    

 

4 Clean and Well Maintained 

 

4.1 Queen’s Park Team responsibility 
 

There are 8 full time equivalent multi-skilled staff at Queen‟s Park. This 

supplemented by casual staff that are employed throughout the 

summer months. 

 



A Park Manager is in place who facilitates the maintenance of the 

site supported by a Team Leader who is responsible for operational 

tasks. The Queen‟s Park annual work plan sets out the general 

maintenance for Queen‟s Park with frequencies of tasks to be 

carried out and KPI‟s to ensure that it remains on track, this includes 

the woodland walk. This is supplemented with a weekly work 

program that is both pro-active and reactive.  

 

Litter picks are carried out on the Woodland Walk daily and 

vandalism, although infrequent such as graffiti is pro-actively 

removed on the day it is discovered. There are no litter bins or 

doggy bins in place on the Woodland Walk, but these can be 

found at both entrances before you enter or leave the woodland 

walk. This allows for minimal usage of vehicles through this area. 

 

 

Role Name  Contact details 

Queen‟s Park Manager  

Richard Gentry 

richard.gentry@cityoflondon.gov.uk 

Office Tel - 020 8969 5661 

Queen‟s Park Team 

Leader 

 

Mick Guerin 

mick.guerin@cityoflondon.gov.uk 

Office Tel - 020 8969 5661 

 

 

4.2 Current Maintenance Operations 

 

 
Feature Task Frequency  

Jan Feb Mar Apr Ma Jun July Aug Sep Oct Nov Dec Total 

Woodland 

Walk 

Remove Litter 31 28 31 30 31 30 31 31 30 31 30 31 365 

Lay Hedgerow 1            1 

Beat Up           1  1 

Arrange Log Piles 1   1   1   1   4 

Maintain 

Gates/Fencing 

1    1   1   1  4 

Tree Maintenance  1 1        1 1 1 5 

Maintain Pathways 1      1    1  3 

 

 

4.3 Tree Maintenance 

 

4.4 Graffiti 

 

4.5 Hygiene 

 

4.6 Cleanliness and hygiene monitoring 

  

mailto:richard.gentry@cityoflondon.gov.uk
mailto:mick.guerin@cityoflondon.gov.uk


5 Healthy, Safe and Secure 

 

5.1 Fulltime staff  

 

The staff make regular patrols of the Woodland Walk, enforcing the 

bylaws and ensuring public safety. The area is cleared of the public 

each night when the staff close the main body of the park.  

 

5.2 Trim trails  

 

There is trim trail equipment situated at both ends of the Woodland 

Walk. These encourage the public to exercise whilst jogging or 

running and are very popular with the public. 

 

5.3 Health and Safety 

 

The health and safety of visitors to, and staff working in the 

Woodland and the park in general is given the highest priority. The 

COL maintains a health and safety quality management system 

and there are local systems in place to identify and report any 

health and safety concerns. Contact phone, email and web details 

are on all noticeboards. 

 

5.3.1 Safety Representatives 

 

There are staff safety representatives who attend the quarterly 

divisional  health and safety meetings where they have the 

opportunity to raise issues that have not been fully addressed 

elsewhere. The group is also a place to discuss health and safety 

issues and legislation, and their implications on working practices. 

 

5.3.2 Staff Reporting 

 

All staff are encouraged to raise health and safety issues with their 

manager or with the health and safety representatives who can 

raise concerns at the quarterly divisional health and safety 

meetings. They can also raise any concerns through there union 

representative who also attends these meetings. 

 

5.4 Byelaws  

 

There are byelaws in place at Queen‟s Park that cover the whole of 

the park. These include Dogs having to be on leads at all time and 

no cycling. The Hampstead Heath Constabulary visit the Park on a 

regular basis to back up the park staff and to inform and educate 

the public with regards to the byelaws. A full list of the byelaws can 

be obtained from… 



5.5 Community safety 

 

5.6 Locked at night 

 

6 Sustainability 

 

6.1 General sustainability principles 

 

Take reasonable measures to ensure that we consider the 

economic, environmental and social impact of activities on our 

open spaces and surrounding environment. 

 

Apply the principles of the City of London‟s sustainability framework 

to all we do on our sites. 

 

6.2 Legislation & policy 

 

Ensure that the Department complies with and exceeds where 

practicable, all relevant legislation and policy affecting operations 

by keeping up to date with changes and maintaining the Green 

File. 

 

Use enforcement powers, where appropriate, to prevent risk to 

human health and damage to the environment, by encouraging 

high standards of environmental protection and food safety. 

 

6.3 Energy & water 

 

Support the City‟s Carbon Reduction Commitment by improving 

and promoting energy efficiency in our buildings and operations. 

 

Regularly measure, monitor and review our energy and water use 

and manage our activities to reduce wastage. 

 

6.4 Procurement & waste 

 

Meet the City‟s procurement standards whilst also seeking local 

environmental and ethical acceptable alternatives, when 

purchasing products and services. Reduce waste and maximise the 

repair, re-use and recycling of equipment and materials during our 

operations. 

 

6.5 Transport & pollution 

 

Record our use of fuels and reduce the impact of our vehicles and 

machinery on the environment and people. Seek to minimise all 



forms of pollution generated by our activities and put in place 

procedures to deal with spillages. 

 

6.6 Sustainable use of materials 

 
 

6.7 Information & Best Practice 

 

Raise awareness of sustainability issues and share ideas and 

innovation both internally and externally to encourage best 

practice wherever possible. 

 

Work closely with local communities and other organisations so that 

we encourage sustainable development on and around our sites. 

 

6.8 Monitor & Review 

 
Regularly monitor and review progress using the Sustainability Audit 

System and quarterly energy data. 

 

Assess individual progress by setting sustainability objectives in 

appropriate PDRs and review during appraisals. 

 

7 Community Involvement 

 

7.1 Vision for Volunteering  

 

o A volunteer’s experience with us stimulates well-being and 

connection to the green spaces with which they are involved. 

 

o Each hour spent volunteering benefits the green space, the 

individual and their community through the fulfilment of a 

rewarding and achievable task or role. 

 

o Our volunteers represent the diversity of local communities 

surrounding, accessing and benefiting from our green spaces. We 

reach out into marginalised and disenfranchised sections of society. 

 

o We nurture volunteer involvement by developing understanding 

and confidence to put learning into practice. 

 

o Volunteers are valued for helping to shape green spaces, through 

hands-on involvement and by championing their benefits.  

 

o We encourage volunteers to share experiences with each other 

and the wider community, stimulating discussion about the future of 

green spaces. 



o Our staff are supported to provide diverse and quality opportunities 

for volunteer involvement which support our aims.  

 

o Our policies, procedures and practices are live and interactive, 

which enables continual development and improvement. We 

welcome volunteer and staff input to keep them relevant. 

 

7.2 Links with Other Organisations 

 

We are in the process of establishing more formal links with resident‟s 

associations adjacent to the walk. Some organisations such as the 

Queen‟s Park Area Residents Association (QPARA) the Kensal Rise 

Residents Association and local schools such as Ark Franklin, have 

attended a workshop with regarding this plan and were very keen 

to help set up volunteer days.  

 

7.3 Corporate volunteering  

 

Today more and more companies are becoming much more 

environmentally aware and are seeing and recognising the benefits 

that corporate volunteering brings to communities. The City of 

London Corporation welcomes companies who want to carry out 

improvement works to parks and green spaces.  

 

Corporate volunteering Days can also be a source of revenue that 

can be used to sustain and improve the woodland walk and help to 

meet the vision set out in this Woodland Walk Management Plan. 
 

8 Conservation & Heritage 

 

8.1  Biodiversity 

 

Ensure that operations support our policy for conserving the 

aesthetic, cultural, historical and biological interest of our open 

spaces, parks and gardens. Record and monitor our important 

features as indicators of success in ensuring the sustainable 

development on and around our sites. 

 

‘Biodiversity is all around us: not just in wild places and nature 

reserves but also in our cities, the places we live and work, our 

farmland and our countryside. We are an integral part of this 

biodiversity and exert a major influence over it.’ (Natural England – 

Biodiversity). 

 

The Department for Environment, Food and Rural Affairs (DEFRA) lists 

the following numerous reasons why biodiversity matters; 

 



o It plays an important role in tackling climate change. 

o It is an indicator of the wider health of our environment. 

o It helps to sustain local economies. 

o It supports other vital services that sustain life on earth (Ecosystem 

Services). 

o It contributes to our health and wellbeing. 

o It is an important part of our cultural heritage and identity. 

o It offers opportunities for community engagement and volunteering. 

o It provides us with essential products and materials. 

o We have a responsibility to conserve biodiversity. 

 

8.2 Site history 

 

Queen‟s Park opened in 1887. It is bounded by Harvist Road to the 

south, Chevening Road to the north, Milman Road to the west and 

Kingwood Avenue to the east. The park forms the main focus of a 

neighbourhood which developed from around 1895 consisting of 

late Victorian and Edwardian houses. The park lies within the London 

Borough of Brent and the park and the surrounding streets are in a 

Conservation Area. The proposed park was initially called Kilburn 

Recreation Ground and has been known as Queen‟s Park since the 

naming of the park by royal command in the Jubilee year of 1887, 

in honour of Queen Victoria.  Queen‟s Park comprises 30 acres of 

what was the site of the Royal Agricultural Show held in Kilburn in 

1879 and together with Highgate Wood was acquired in 1886 by the 

Corporation of London from the Ecclesiastical Commissioners under 

the provisions of the Highgate and Opens Spaces Act 1886.  
 

From the 1870s the area had a rapidly increasing urban population. 

Earlier in the century the need for public parks in an increasingly 

urbanised society had been identified and from the 1820s there had 

been a growing sense that recreation should be associated with 

moral improvement. Official recognition of the need of parks dates 

from 1833 when the Select committee on Public Works presented its 

report to Parliament. Parks would improve the health of those living 

in cities and provide accessible open space for recreation. The 

Parks movement developed as a result of the need to confront 

some of the major problems of urban living, parks provided a source 

of fresh air, opportunities for financial investment, a means of 

diffusing social tensions and improving the moral and physical 

condition of urban citizens and an alternative to the public house. 

Parks like Queen‟s Park were created as isolated elements, lungs 

and oasis of green. 

 

Formerly administered by the Corporation‟s Coal and Corn and 

Finance Committee 1886 -1966, Queen‟s Park is now managed by 

The City of London Corporation through the Queen‟s Park and 



Highgate Wood Management Committee. There is also the 

Queen‟s Park Consultative Group (QPCG), which comprises 

members from local groups including the Queen‟s Park Residents 

Association (QPARA) local Ward Councillors and a school‟s liaison 

contact. 

 

The day-to-day physical management of the Park is undertaken 

under the guidance of the Hampstead Heath Division, based at 

Queen's Park,  The Manager‟s Office, Kingswood Avenue, London. 

NW6 6SG. 

 

9 Marketing 
 

9.1 The marketing approach 

 

Marketing Parkland Walk involves more than simply publicising and 

promoting the park, it also involves listening to the users of the park. 

A common phrase associated with marketing is „putting the 

customer at the heart of everything we do. 

 

9.2 Websites 
 

www.cityoflondon.gov.uk/queenspark  

 

The City of London website contains extensive information on the 

City‟s parks and open spaces, including Queen‟s Park. Information 

such as locations, facilities and transport links for all City of London 

parks and open spaces is available. 
 

9.3 Social Media 

 

Social Media is now a regular way of communicating information 

between relevant parties and beyond. The City of London 

encourages all partners to use Social Media when communicating 

with communities. 

 

Twitter.com @colqueenspark   

 

 

9.4 Awards 

 

Queen‟s Park has retained the Green Flag award for the 22 years 

since its conception and has retained the Green Heritage site 

award for the last 5 years.  

 

Every year Queen‟s Park enters for the London in Bloom Awards and 

has received a gold award for the last 2 years. 

http://www.cityoflondon.gov.uk/queenspark
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